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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 
 

B O A R D  O F  E D U C A T I O N  
 

FAIRBANKS, ALASKA 
 
 
Regular Meeting MINUTES May 2, 2017  
 
President Haas called the meeting to order at 7:03 p.m. in the board room of the FNSBSD 
Administrative Center at 520 Fifth Avenue. Ms. Tanner led the Pledge of Allegiance.     
 
President Haas read the district’s mission statement: “Our mission is to provide an excellent, 
equitable education in a safe, supportive environment so all students will succeed and 
contribute to a diverse and changing society.” 
 
Present: 
 Heidi Haas, President 
 Michael O’Brien, Vice President 
 Allyson Lambert, Treasurer 
 Thomas Bartels, Member 
 Wendy Dominique, Member 
 Sean Rice, Member 
 Richard Cole, Base Representative 
 Eryn Tanner, Student Representative, Outgoing 
 Michelle Kougl, Student Representative, Incoming 

Absent: 
    Sharon McConnell, Clerk 
    Sean Williams, Post Representative 

   

 
Staff Present: 
 Dr. Karen Gaborik, Superintendent of Schools 
 Lisa Pearce, Chief Financial Officer   
 Sandra Kowalski, Assistant Superintendent of Elementary Education  
 Shaun Kraska, Assistant Superintendent of Secondary Education  
 Wendy Tisland, Executive Director of Human Resources  
 Kathie Wassmann, Executive Director of Special Education 
 Melanie Hadaway, Executive Director of Teaching & Learning Support 
 Helen Clark, Executive Director of Federal Programs 
 Janet Cobb, Executive Director of Technology 
 Julie Wild-Curry, Director of After School Programs 
 Sharice Walker, Director of Public Relations 
 Tim Larrabee, Director of Business Information Services 
 Dan Domke, Director of Career and Technical Education 
 Bart Grahek, Director of Procurement & Warehousing  
 Colleen Fitzgerald, Director of Accounting Services  
 Heather Heineken, Director of Business Services and Risk Management Liaison 
 Heather Rauenhorst, Director of Grants & Strategic Partnerships 
 Lori Schneider, Director of Nursing Services 
 Ryan Hinton, Transportation Coordinator 
 Sharon Tuttle, Executive Assistant to the Board 
 
Preliminary Items 
 
Recognition of Retiring Staff for 2016-2017 [0:01:33] 
Staff members retiring this school year, as of April 27, 2017 were recognized. A favorite memory 
from each retiree was shared as retirees received a marble apple retirement gift.  
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Recognition of Retiring Staff for 2016-2017 (continued) 
 

Linda Adamson Rachel Galbraith Robin Mullins 
Marquese Allen Tracie Gray Fran Odom 
Irene Armenta Nancy-Carol Green Theresa Ordway 
Lourdes Bernal Chris Greenfield-Pastro Beverly Owens 
Kimberly Brock Dorothy Hall Mary Peterburs 
Kenneth Brown Teresa Hall Ralph Pike 
Marta Conner Tamara Hambright Kerry Pringle 
Gregory Corbett Scott Hansen Curt Renner 
Donna Curry Jill Haugeberg Suzanne Richards 
Scott Darter Julee Houlton Mary “MK” Romberg 
Dennis Degnan Linda Hudson Eric Stone 
Myrtle (Sam) Dick Anne Johnson Eileen Streeter 
Nancy Duez Dellalee Kalberg Suk Tidwell 
Margaret Durst Nancy Kelly David Vick 
Nicole Eiseman Cindy Kennedy Robyn Ward 
Colleen Fitzgerald Lynne Krizek Curtis Watkins 
Donna Fitzpatrick Mari Beth LaBrosse Jean Weingartner 
Marie Fletcher Minnie Lewis Brenda Wilbur 
Rhonda Frarey Gayle Meurs Todd Wimer 
  Pamela Worman 

 
The board took a short recess at 7:51 p.m. and reconvened at 8:02 p.m. [0:47:03] 
 
Board’s Student Representative Recognition and Introduction of New Student 
Representative [0:47:28] 
Eryn Tanner, the school board’s student representative, was recognized for her service on the 
school board for the 2016-17 school year, and Michelle Kougl, Hutchison High School student, 
was seated as the new student representative. Shaun Kraska, assistant superintendent of 
secondary education, made the presentation. Board members shared their appreciation to  
Ms. Tanner for her service on the board.  
 
President Haas welcomed Ms. Kougl to the school board.  
 
President Haas announced board meetings were live-streamed at streaming.k12northstar.org.  
 
Agenda [0:58:07] 
 

BARTELS MOVED, O’BRIEN SECONDED, TO ADOPT THE AGENDA WITH 
CONSENT ITEMS. 
 

The following consent items were moved: 
 
accepted the award in the amount of $43,466 for the Carl D. Perkins Career and Technical 
Education Improvement Act of 2006 from the Federal Department of Education via the Alaska 
Department of Education & Early Development, per Fiscal Note 2017-40. 
 
accepted the award in the amount of $1,000 for the Community Grant Program Grant from the 
Walmart Foundation, per Fiscal Note 2017-41. 
 
accepted the award in the amount of $1,000 for the Cultural Collaborations Access Grant from 
the Rasmuson Foundation/Alaska State Council on the Arts, per Fiscal Note 2017-42. 
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Consent Agenda (continued) 
 
accepted the award in the amount of $27,160 for the Alaska Statewide Mentor Project 
Subaward from the University of Alaska Fairbanks, per Fiscal Note 2017-43. 
 
approved the minutes from the special meeting on April 17, and the regular meeting on April 18, 
2017, as submitted. 
 
approved Hutchison High School’s request to raise funds to send its boys’ and girls’ basketball 
teams to Kona, Hawaii, December 26, 2017 – January 2, 2018, to participate in the World Youth 
Basketball Tournament, at no cost to the district, and if Homeland Security issues travel 
warnings, students will not travel. 
 
approved West Valley High School’s request to raise funds to send students (12-20 high school 
students and 2-4 chaperones) to France and Italy, March 9-19, 2018, to visit historical sites and 
experience the cultures of both countries, at no cost to the district, including substitute costs, 
and if the State Department issues travel warnings, students will not travel. 
 
approved West Valley High School’s request to send students (6-10 high school students, 1 
middle school student, and 1-2 chaperones) to Peru, May 25-June 5, 2018, to visit historical 
sites and experience the culture, at no cost to the district, and if the State Department issues 
travel warnings, students will not travel. 
 
accepted the gift of $2,300 from the Denali Elementary PTA to Denali Elementary School for the 
purchase of chromebooks for student use. 
 
accepted the gift of $1,344.86 from EDgear of America, Inc. to Ben Eielson Junior-Senior High 
School to support the school’s Distributive Education Clubs of America (DECA) program.   
 
accepted the gift of $5,818.62 from the Malemute Ski Team Booster Club to Lathrop High 
School to support the school’s cross country ski team. 
 
approved the Personnel Action Report for the period April 8-21, 2017. 
 
acknowledged the Personnel Information Report for the period April 8-21, 2017. 
 
acknowledged the Board’s Reading File. 
 
acknowledged the Coming Events and Meeting Announcements. 
 
ADVISORY VOTES.  2 AYES: COLE, KOUGL 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.    
6 AYES: RICE, DOMINIQUE, BARTELS, LAMBERT, O’BRIEN, HAAS 
  
Public Comment on Nonagenda Items [1:02:15] 
President Haas shared information on the district’s Public Advocacy Page.  
 
Oscar Beausoleil, 1371 Blackberry Drive, Hutchison High School student, spoke to the great 
sense of community and teachers at Hutchison High School, specifically the math teachers. 
Some of the newest teachers at Hutchison were the best teachers he had come across in his 11 
years in public schools. Mr. Beausoleil pointed out all of Hutchison High School’s non-tenured 
staff had received notice about the possibility of losing their jobs next year. It was part of the 
district’s reduction in force notification process due to the projected budget for next year. He did 
not think the reductions at Hutchison High School were justified, as Hutchison’s enrollment was 
not expected to decrease. The reduction in force would make class sizes skyrocket, making 
classes less productive and adding stress to the remaining teachers.  
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Public Comment on Nonagenda Items (continued) 
 
Mr. Beausoleil also noted course options would be reduced, possibly including the loss of 
calculus. He believed the reductions went against the fundamental idea and concept of 
personalized learning. He questioned how the district could push for personalized learning while 
cutting course options; how the standard of education could be maintained for future students; 
and how teachers could remain passionate about their profession not knowing if they had a job.    
 
Jessica Tonnies, 515 Sprucewood Street, Randy Smith Middle School librarian, spoke in 
support of the district’s library assistants. While Ms. Tonnies understood reductions needed to 
be made, she did not want the board to make reductions to some of the district’s library 
assistant positions without a full understanding of what it meant to have a fully-staffed library. 
She shared data on her library through the third quarter of the school term. The library had 
provided services for 315 classes and for 115 of those classes, Ms. Tonnies was in the 
classroom with the teacher and students, while her library assistant was hosting classes in the 
library. Ms. Tonnies shared the many responsibilities and demands on the library staff. She also 
shared staff and student comments of support for librarians and library assistants. Without 
library assistants, certified librarians would be spending less time in front of students teaching.  
  
Mr. O’Brien noted the library director position had previously been cut and asked Ms. Tonnies 
how that reduction had affected her. This was Ms. Tonnies first year with the district, so she 
could not specifically speak to Mr. O’Brien’s question, but believed it was important to have 
advocacy at every level.   
 
Nancy Duez, PO Box 58643, FEA president, presented board members with a copy of 
“Transforming School Culture, How to Overcome Staff Division” by Dr. Anthony Muhammad. 
Ms. Duez had the good fortune to hear Dr. Muhammad speak at the California Teacher’s 
Institute. Before the session was even over, Ms. Duez was in contact with Superintendent  
Dr. Gaborik about how great Dr. Muhammad was and how the district needed to hear his 
message. Dr. Muhammad’s message was one of school culture and overcoming staff division. 
She was grateful to Dr. Gaborik for securing Dr. Muhammad as the keynote speaker for next 
fall. Ms. Duez had proposed a new class through UAA and was able to get the Transforming 
School Culture class approved for credit. The class was based on Dr. Muhammad’s book. Many 
in the class had shared the information with their building administrators and some of the 
buildings were already planning to use the information for staff development next year.  
Ms. Duez thought the book had many take-aways, especially Dr. Muhammad’s analogy of 
gardening and school initiatives. “You would not plant your seeds on toxic or unfertile soil and 
expect them to grow. The same was true with school initiatives and change. Initiatives and 
change did not take root and grow in a culture and climate that was toxic or incapable of 
supporting growth.”  Ms. Duez was not stating the district was toxic or incapable of supporting 
growth, but she looked around and asked why. Why was it that some buildings embraced 
change and worked as a team to support each other and student learning, while other buildings 
really struggled with change? She hoped board members would read the book and find it as 
insightful as she had. She hoped the information would help the district and staff move forward 
with new initiatives.  
 
Ms. Duez also spoke to the good feedback she and the associatino had been hearing. The FEA 
office was opening on Saturdays to help staff members complete their mandatory trainings. She 
thanked Kathy Port for helping staff on Saturdays. The collaboration and discussions taking 
place on those Saturday sessions had been great – those conversations would never have 
taken place by sitting in isolation, in front of a computer screen and clicking through the videos. 
She hoped more options for collaboration would be made available.  
 
President Haas thanked Ms. Duez for offering the opportunity for staff training and collaboration 
on Saturdays.  
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Public Comment on Nonagenda Items (continued) 
 
Robyn Taylor, Hutchison High School principal, spoke in support of the activity coordinator 
positions. Ms. Taylor strongly believed the removal of the activity coordinators from high schools 
would not be successful in any way shape or form.  Activity coordination was not only 
coordinating sports – it included all activities, such as music, drama, debate, government, all 
student-run organizations, and more. Activity coordinators worked daily on paperwork, eligibility 
requirements, scheduling, fees coordination, coaching certifications, emergency action plans, 
concussion protocols, set-up and take-down for events, and on and on. Ms. Taylor encouraged 
the board to think about maintaining the positions. She did not see how a districtwide position 
could handle everything for each of the individual schools. She asked the board to be creative 
and think outside the box – suggesting a possible shared position between schools. When 
positions were cut, the needs of students and their safety did not go away. As positions went 
away, more responsibilities were added to the principal and assistant principals, which would 
mean something else would have to give. Ms. Taylor thanked the board for their work and 
recognized they did not face an easy task but hoped for some creative thinking.  
 
Atina Godfrey, 275 Ester Drive, Hutchison High School non-tenured math teacher, was notified 
in January that she was on the involuntary transfer list. Ms. Godfrey described herself as a very 
high energy, energetic, loving math teacher. She prided herself on creating wonderful 
relationships with her students. While she worked a lot and she worked hard, it had been 
difficult since February with the notification looming to maintain her high energy and 
enthusiasm. But she did it because she loved her students and she loved teaching. Then after 
receiving a layoff notice, it made things even harder. Ms. Godfrey wanted the board to know 
how difficult it was for teachers to receive that notification in February and still continue to do 
their job. Consistency with teacher and student relationships was hugely important. It was hard 
on students when teachers were moved. As difficult as the possibility of moving or losing her job 
was for her, Ms. Godfrey was fearful for her students. She had students crying in her classroom. 
She worked hard to develop relationships and it saddened her to know it could all go away. With 
the unknowing, Ms. Godfrey may be forced to look for another job. She had a family and 
responsibilities. She loved her job, she loved Hutchison High School, and she loved her 
students. It had been a difficult four months.  
 
President Haas encouraged Ms. Godfrey to reach out to the legislature and share her story and 
also to advocate for forward funding for public education. Forward funding would help eliminate 
some of the hardship on staff and students.  
 
Patrick Woolery, 3419 Fox Den Drive, Hutchison High School student, voiced his support for 
Hutchison’s non-tenured teachers, especially Atina Godfrey and David Holmes. Mr. Woolery 
thought both were great people and great teachers and losing them would be a great loss to the 
school. He and many other students would like them to stay at Hutchison.  
 
President Haas, on behalf of the entire board, agreed with Mr. Woolery and hoped Hutchison 
and the rest of the district’s schools did not lose any staff.  
 
Kyle Stevenson, 1990 Coalition Lane, Hutchison High School student, was saddened his 
favorite teachers Mr. Holmes and Ms. Godfrey were getting laid off. Part of his sadness was 
knowing future students would not be able to learn from these amazing teachers. Mr. Holmes 
and Ms. Godfrey went above and beyond to make learning fun and to be certain students 
succeeded in the classroom. Mr. Stevenson stated Mr. Holmes and Ms. Godfrey were the best 
teachers he had ever had and made learning easy for him. It would be a real shame for future 
students if they were no longer at Hutchison High School.  
 
President Haas was proud of district students for their strong involvement in government and 
their testimony. She also provided information on the district’s website advocacy resources.   
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Superintendent Report  [1:28:14]                                                                                                       
Superintendent Dr. Gaborik provided a superintendent report.  

 
Core Value/Goal: Effective Communication: Establish transparent and consistent 
communication to increase student, parent, staff, and community connectedness with the 
district.   
 
Dr. Gaborik reported on:  
 

 State Funding: there had been no real movement from the legislature regarding 
education funding. Superintendents were told to expect anywhere from 0-5 percent in 
reductions.  

 

 Borough Funding: the borough assembly was in the process of working on their budget. 
Public testimony would be accepted at the meeting on Thursday, May 4. The district 
could be looking at a total reduction in funding from the borough of approximately $4+ 
million. The district was advocating for flat funding.  

 

 District’s FY 17-18 Budget Update: Dr. Gaborik and Lisa Pearce, chief financial officer, 
reviewed the administration’s proposed reductions to the FY 17-18 Recommended 
Budget. The scenarios were based on several possible funding situations, ranging from 
a possible reduction in local funding from the borough to an additional 5 percent 
reduction in state funding.    

 
Board Questions/Comments 
Board members had questions regarding the reduction in electronic devices; the technology 
support positions; the schools’ Plan B, C, & D scenarios; increasing class sizes as it related to 
the increase to the target rather than the threshold; charter school adjustments; and fund 
balance.  
 
The board was against raising class sizes; but if something had to be done, support was voiced 
for increasing the threshold, but not the target. Ms. Pearce spoke to the district’s fund balance. 
The district had $15.4 million in unrestricted fund balance, not $30 million as was noted by an 
assembly member. All total, the district had about $34 million in all funds.  But of that amount, 
there was only about $15 million (approximately 7 percent) available for use. The rest of the 
funds were already earmarked and not available for use. The administration’s proposed 
revisions to the 2017-18 Recommended Budget would encumber approximately $4 million of 
the current $15 million, reducing it even further.  
  
In an effort to save positions, staff, and programs, and to stay true to the district’s strategic plan, 
something drastic needed to be done. Mr. Bartels suggested an internal economic and 
practicability feasibility study be conducted to cost out the savings and sustainability if the 
district was to shuffle grades and close a school. Mr. Bartels suggested expanding middle 
schools to include ninth grade, so middle schools would be grades 7-9, moving the 9th graders 
from Lathrop and West to area middle schools. He further suggested the transfer of grades 10-
12 from West Valley to Lathrop High School, closing West Valley High School. He had looked at 
the capacities of the buildings and had suggested the closing of West Valley over Lathrop due 
strictly to the capacity available at Lathrop.  
 
Board members did not specifically voice their individual support for or against Mr. Bartels 
suggestion but agreed there had to be thought given outside the box. Programs and staff could 
not continue to be cut. There was general consensus from the board to consider Mr. Bartels’ 
request to conduct a feasibility study. The board would have to approve Mr. Bartels’ request 
prior to the administration undertaking the feasibility study. President Haas would look into 
adding his request to a future meeting.  
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Superintendent Report (continued) 
 
Mr. Bartels also suggested the district look at Anderson and Crawford Elementary Schools on 
Eielson Air Force Base. He had heard the base would be reducing the number of families prior 
to the buildup for the F35s. Colonel Cole was confused by Mr. Bartels’ statement, as the Air 
Force was already working on increasing the number of troops and building up the base in 
anticipation of the F35s. President Haas suggested the administration connect with Colonel 
Cole to be certain the district had the most up-to-date information.  
    
Old Business 
 
Policy 262.1: Notice of Meetings – Board Members (Second Reading) [1:58:23] 
Policy 262.1 was revised to clarify the noticing requirement to school board members for board 
meetings. The proposed policy language was revised since the board tabled the policy for 
second reading at their March 21 meeting.    
 
Core Value/Goal: Effective Communication: Establish transparent and consistent 
communication to increase student, parent, staff, and community connectedness with the 
district.   
 

O’BRIEN MOVED, BARTELS SECONDED, TO APPROVE SECOND READING, 
PUBLIC HEARING, AND ADOPTION OF POLICY 262.1: NOTICE OF 
MEETINGS – BOARD MEMBERS. 
 

President Haas and Mr. O’Brien had worked on language to clarify the board’s intent to provide 
notice, even in cases of less than the normal five days.    
 
Public Comment 
Tim Doran, 512 Windsor, thanked and complimented the board on their work on the policy. He 
appreciated the intent of the policy to improve notifications for board meetings. He was pleased 
with the revised wording and urged the board to approve the policy.  
 
In regards to Mr. Bartels’ idea regarding closing a school and combining grade levels, Mr. Doran 
cautioned the board about naming a specific school without a warning or notification to staff and 
students. President Haas asked Mr. Doran to come back to testify on Mr. Bartels’ idea when it 
was before the board for discussion at an upcoming meeting, as the subject was not part of the 
current agenda.  
 
Board Action 
  
ADVISORY VOTES.  2 AYES: KOUGL, COLE 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.   
6 AYES: LAMBERT, O’BRIEN, RICE, DOMINIQUE, BARTELS, HAAS 
 
Policy 262.2: Notice of Meetings – Public Notice (Second Reading) [2:02:03] 
Policy 262.2 was revised to clarify the noticing requirement to the public for school board 
meetings. The proposed policy language was revised since the board tabled the policy for 
second reading at their March 21 meeting.    

 
Core Value/Goal: Effective Communication: Establish transparent and consistent 
communication to increase student, parent, staff, and community connectedness with the 
district.   
 

BARTELS MOVED, RICE SECONDED, TO APPROVE SECOND READING, 
PUBLIC HEARING, AND ADOPTION OF POLICY 262.2: NOTICE OF 
MEETINGS – PUBLIC NOTICE. 
 



 
Regular Meeting Minutes Page 8 of 15 May 2, 2017 

Policy 262.2: Notice of Meetings – Public Notice (Second Reading) (continued) 
 
President Haas and Mr. O’Brien had worked on language to clarify the board’s intent to provide 
notice, even in cases of less than the normal five days.    
 
Public Comment 
None 
 
Board Action 
 
ADVISORY VOTES.  2 AYES: COLE, KOUGL 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.   
6 AYES: LAMBERT, O’BRIEN, RICE, DOMINIQUE, BARTELS, HAAS 
 
Policy 955.4: Out-of-District Travel Approval Procedures for  
Student Groups (Second Reading) [2:03:22] 
District administration recommended the approval of School Board Policy 955.4:  Out-of- District 
Travel Approval Procedures for Student Groups. Input was taken from district administration, 
school administrators, and school staff during fall of 2016.  Review of a draft policy was shared 
with the school board at the work session on February 20, 2017, and input from that meeting 
was included in the proposed policy. Updated language including input from the board was 
shared with the Policy Review Committee at its March 2017 meeting. There were no changes 
from first reading.  

 
Core Value/Goal: Student Centered: Center everything we do on the student and student 
learning. 
 

RICE MOVED, DOMINIQUE SECONDED, TO APPROVE SECOND READING, 
PUBLIC HEARING, AND ADOPTION OF POLICY 955.4: OUT-OF-DISTRICT 
TRAVEL APPROVAL PROCEDURES FOR STUDENT GROUPS. 

 
Public Comment 
None 
 
Board Action 
Mr. Bartels asked if any consideration had been given to moving the boundary for requesting 
out-of-district travel from Delta to Tok. Shaun Kraska, assistant superintendent, noted there had 
been no requests from principals or the Policy Review Committee to move the boundary from 
Delta to Tok.  
 
ADVISORY VOTES.  2 AYES: KOUGL, COLE 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.   
6 AYES: BARTELS, LAMBERT, O’BRIEN, RICE, DOMINIQUE, HAAS 
 
Policy 955.43: Fundraising for Out-of-District Travel for Student Groups  
(Second Reading) [2:07:09] 
District administration recommended the approval of School Board Policy 955.43:  Fundraising 
for Out-of-District Travel for Student Groups. Input was taken from district administration, school 
administrators, and school staff during fall of 2016.  Review of a draft policy was shared with the 
school board at the work session on February 20, 2017, and input from that meeting was 
included in the proposed policy. Updated language including input from the board was shared 
with the Policy Review Committee at its March 2017 meeting. There were no changes from first 
reading. 
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Policy 955.43: Fundraising for Out-of-District Travel for Student Groups (Second 
Reading) (continued) 
 
Core Value/Goal: Student Centered: Center everything we do on the student and student 
learning. 
 

DOMINIQUE MOVED, RICE SECONDED, TO APPROVE SECOND READING, 
PUBLIC HEARING, AND ADOPTION OF POLICY 955.43: FUNDRAISING FOR 
OUT-OF-DISTRICT TRAVEL FOR STUDENT GROUPS. 

 
Public Comment 
None 
 
Board Action 
 
ADVISORY VOTES.  2 AYES: KOUGL, COLE 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.   
6 AYES: DOMINIQUE, BARTELS, LAMBERT, O’BRIEN, RICE, HAAS 
 
Policy 1052.3: Coursework While in Suspension or  
Expulsion Status (Second Reading) [2:08:38] 
District administration recommended approval of School Board Policy 1052.3: Coursework 
While in Suspension or Expulsion Status. This new policy addressed homework during 
suspension and/or expulsion status and clarified for school administration and teaching staff 
when students were to be provided work from the school. The policy went through extensive 
review and revision by district administration, school administrators, school staff, and the district 
student discipline-hearing officer. The new policy was shared with the Policy Review Committee 
at its March 2017 meeting. There were no changes from first reading.  

 
Core Value/Goal: Student Centered: Center everything we do on the student and student 
learning. 
 

LAMBERT MOVED, DOMINIQUE SECONDED, TO APPROVE SECOND 
READING, PUBLIC HEARING, AND ADOPTION OF POLICY 1052.3: 
COURSEWORK WHILE IN SUSPENSION OR EXPULSION STATUS.   
 

Superintendent Dr. Gaborik noted the administration had received only positive feedback 
regarding the proposed policy.  
 
Public Comment 
None 
 
Board Action 
Mrs. Dominique thought it was a great policy and very much needed. She thanked the staff who 
had worked on it.    
 
ADVISORY VOTES.  2 AYES: COLE, KOUGL 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.   
6 AYES: RICE, DOMINIQUE, BARTELS, LAMBERT, O’BRIEN, HAAS 
 
New Business 
 
2017-2018 School Calendar Revision Approval [2:10:48] 
District administration recommended the previously adopted 2017-2018 School Calendar be 
revised to include the designation of four days, one per quarter, as early-out staff training days. 
The administration presented the recommendation at the board’s April 4, 2017 Regular Meeting.      
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2017-2018 School Calendar Revision Approval (continued) 
 
Core Value/Goal: Organizational Support: Create an environment that supports the needs of 
staff to enable a school and organizational climate where students thrive.  
 

RICE MOVED, DOMINIQUE SECONDED, TO APPROVE THE REVISION OF 
THE 2017-2018 SCHOOL CALENDAR TO INCLUDE THE DESIGNATION OF 
FOUR EARLY-OUT STAFF TRAINING DAYS. 
 

Superintendent Dr. Gaborik explained the early outs were proposed to provide additional 
training for personalized learning. Since the last meeting, the administration had surveyed 
principals, staff, and the public and the preference at all levels had been to designate Fridays for 
early-out days.     
 
Public Comment 
None 
 
Board Action 
Board discussion ensued. Board members had questions about daycare and other 
activities/opportunities for students and families after dismissal. There was a suggestion to use 
a late start to school rather than dismissing early. It was also suggested a full-day be designated 
for break-out sessions rather than four individual days. Other questions and comments included 
any additional costs associated with early outs; the productiveness of half-days; the number of 
days/weeks of interrupted instruction throughout the year; reducing the number of parent-
teacher conference days; and how many years the additional early-out days would be needed.  
 
Dr. Gaborik stated the administration had found it was easier for families to find or provide 
daycare for Fridays. Late starts could be looked at for the 2018-19 calendar, as more review 
and feedback would need to be gathered on the option. She anticipated the early-out training 
days would be needed for the 2017-18 and 2018-19 school years. Dr. Gaborik pointed out the 
proposed 2018-19 school calendar only had one day of parent-teacher conferences designated 
during the second semester.   
 
Dr. Gaborik explained a full-day training day could be designated as a board member 
mentioned, and suggested if it was approved, that it be held earlier in the year rather than later. 
She pointed out an additional day would need to be added to the overall calendar, which would 
incur a cost. The early dismissal days would be counted as student contact days, but a full-day 
for staff training would require an additional day.  
 
Board members were worried about the educational impact on students with basically losing 
four days and disrupting four weeks of instruction.  
 
ADVISORY VOTES.  2 AYES: COLE, KOUGL 
MOTION FAILED BY ROLL CALL VOTE.   
4 NAYS: O’BRIEN, DOMINIQUE, BARTELS, LAMBERT 
2 AYES: RICE, HAAS 
 
President Haas clarified the current 2017-18 school calendar stood, as previously approved.  
 
Mrs. Dominique stated if the administration could bring back information on options for students 
on early dismissal dates, she would support the early-out days, but she had heard from many 
parents through the years that the district had too many early outs.   
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Information and Reports 
 
Personalized Learning Update [2:29:58] 

 
Core Value/Goal: Personalized Learning: Provide students with options to meet their needs and 
achieve academic success.  
 
At 9:46 p.m.: [2:30:50] 
 

O’BRIEN MOVED, RICE SECONDED TO SUSPEND THE RULES AND 
CONTINUE THE MEETING UNTIL 10:30 P.M. 

 
Asking for and hearing no objection, President Haas continued the meeting.  
 
Superintendent Dr. Gaborik and Scott Johns, Education Elements, provided an update on the 
district’s personalized learning initiative. The district’s Personalized Leadership team had 
developed a “Why Personalized Learning” statement: “To ensure each student achieves their 
highest potential, we create a student-centered environment that engages, inspires, and 
empowers all learners based on their unique needs and strengths.”  
 
Mr. Johns and Dr. Gaborik reviewed the district’s progress to date, including elementary design 
plan trends, classroom model examples, website resources, and middle school planning.  
 
Elementary Design Plan Trends 
 50 classroom instructional models were submitted across 19 schools.  
 Majority of designs leveraged small-group instruction through station rotation models. 
 11 used some type of flex model to create personalization for students. 
 Emphasis was on use of formative assessment data and targeted instruction. 
 There were commitments to providing students opportunities to choose in various ways.  
 There was utilization of some form of digital content and/or tools for delivery of 

individualized content to increase student ownership.  
 
Individual classroom teachers had worked to identify what would work in their classroom and 
would begin to implement those strategies to meet the needs of their students. Teachers 
worked together to teach to their strengths.  
 
The district had been highlighted in the Learning Accelerator Publication for its personalized 
learning work. The district’s personalized learning website would be used as a model for other 
school districts. It was exciting to see the teachers’ excitement and they had seen a shift in how 
the personalized learning initiative was viewed. Work was beginning with the middle schools.  
 
The full report on the Personalized Learning report can be accessed at: 
(https://www.k12northstar.org/cms/lib/AK01901510/Centricity/Domain/1500/17-
0502%20BOE%20-%20Reg%20Mtg%20-%20Report%20-
%20Personalized%20Learning%20Combined%20Report%20for%20Web%20Posting.pdf)  
 
Public Comment 
None 
 
Board Questions/Comments 
Board discussion ensued. Item for discussion only. Board members had questions about the 
level of participation; when to anticipate results and how to measure the success of the initiative; 
the need for remediation post-high school; and the best time in the process to see classrooms in 
action.  
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Personalized Learning Update (continued) 
 
A question was also raised about the best way for the district to conduct staff training. Mr. Johns 
had seen many different options at schools across the country. Some schools had weekly early-
outs, others did not offer any training days/opportunities. He felt the best option had been 
offering time each quarter. The one thing he and his staff had heard over and over from staff 
was they needed time. Dr. Gaborik stated the administration would need to find another way to 
support teachers since the early-outs had not been approved. Teachers needed significant time 
to work on their plans and skills, especially in the use of technology.  
 
Mr. Johns explained his team worked with groups of staff from each school, who in turn would 
return to their school to work with their staffs to build and personalize the initiative to their 
individual school. There were several ways to identify success. There were surveys 
administered at the beginning of the year and at the end. Teachers would be asked if they were 
seeing changes and felt empowered. Mr. Johns did not have specific information on post-high 
school remediation data, but his team could research that information and provide it to the 
board. He thought there would be great changes in elementary classrooms across the district by 
next spring, if board members were interested in visiting schools.  
 
Board members thanked Mr. Johns and Dr. Gaborik for the update.  
 
Bright Futures Fairbanks Report [3:03:08] 
Heather Rauenhorst, director of grants, resources, and strategic partnerships and Bright 
Futures Fairbanks coordinator, and Tim Erickson, Bright Futures Fairbanks leadership team 
member and business community representative, provided an overview of Bright Futures 
Fairbanks.  

 
Core Value/Goal: Parent & Community Engagement: Engage parents and community groups 
with schools to facilitate a stronger learning environment for students.  
 
This past fall, the school district signed up to be an affiliate community of Bright Futures USA, 
which was a nonprofit that has been gaining a lot of accolades across the country with their 
framework for community and school engagement. It fit perfectly with the direction the district 
was heading with its Partners In Education initiative, and provided the opportunity to engage 
strategically with a much larger group of community members to support youth and remove 
barriers to their success.    
 
The Bright Futures Framework, which began in Joplin, Missouri seven years ago, had been 
successfully replicated in over 50 communities. It enhanced communication between community 
agencies, created partnerships allowing quick access to resources, effectively utilized social 
media to engage community members at the grassroots level, built community leadership 
capacity, and provided service learning activities for youth.  It had been nationally recognized as 
a “best practice” by the White House, U.S. Department of Education, and the National School 
Boards Association.  
 
Ms. Rauenhorst had assembled a district leadership team, consisting of businesses and faith-
based organizations, from the Native and military communities, from nonprofits, the Central 
Council of PTAs, and from the boards of both the Chamber of Commerce and United Way.  
 
In December, the founder of Bright Futures USA flew to Fairbanks and spent a day training the 
leadership team, as they began to plan ways to bring existing resources together the help meet 
the needs of students.  The first step was to build a website and produce a resource guide to 
help everyone in the district access the same information about what was already available in 
the community.   
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Bright Futures Fairbanks Report (continued) 
 
The leadership team believed the community could meet every child's basic needs, but they 
learned that many times those in need did not know about the resources already available in the 
community. They learned of many instances where teachers and other staff were spending a lot 
of time and effort trying to recreate resources that already existed, or meet a need on their own 
because they simply did not know about an organization that had already collected the items in 
need and was ready to distribute them. Now, a teacher or any other school staff person who 
identified a child’s basic need, could reference the Bright Futures Fairbanks community 
resource guide and refer a family or contact appropriate resource providers directly. The guide 
was a living document that was still in its infancy and people were encouraged to check the 
website frequently for updates. If resources to meet a need did not already exist, school staff 
could reach out to the community for help meeting the child’s needs by utilizing the Bright 
Futures Facebook page.  
 
This spring, the leadership team sent out “Ambassadors” to schools to listen to the needs 
brought forth by school staff, then used that input to determine where their first focus would 
begin. What they heard consistently across neighborhoods and grade levels was about kids’ 
basic needs for food, clothing, and school supplies. Many times, a child’s teacher and other 
school staff reached into their own pockets to provide food, clothing, and school supplies for 
students whose families might be struggling. Teachers knew that if a student’s basic needs 
were not met, then he or she did not learn at their full potential. The leadership team announced 
their priorities and opportunities to get involved at the official “launch” of Bright Futures 
Fairbanks on April 12, 2017.  
 
Bright Futures operated under the belief that when communities invested their time, talent, and 
treasure in their schools, students were more likely to stay in school through graduation, have a 
higher degree of self-worth and confidence, and set and reach goals for their future. In turn, 
these same students would grow up to be good neighbors, quality employees, and impactful 
leaders in their communities. Everyone was encouraged to get involved in this effort, and to 
share the information.  
 
The full report on Bright Futures Fairbanks can be accessed at:  
(https://www.k12northstar.org/cms/lib/AK01901510/Centricity/Domain/1500/17-
0502%20BOE%20-%20Reg%20Mtg%20-%20Report%20-
%20Bright%20Futures%20Fairbanks%20PPT.pdf)   
 
Public Comment 
None 
 
Board Questions/Comments 
Board discussion ensued. Item for discussion only. Board members appreciated the report and 
the work of Mr. Erickson, Ms. Rauenhorst, and the leadership group. There was a real need in 
the community for the work being done by the Bright Futures Fairbanks group.  
 
At 10:30 p.m.: [3:14:41] 
 

LAMBERT MOVED, RICE SECONDED TO SUSPEND THE RULES AND 
CONTINUE THE MEETING UNTIL 10:45 P.M. 

 
Asking for and hearing no objection, President Haas continued the meeting.  
 
Reconsideration of 2017-18 School Calendar Revision Approval [3:16:35] 
  

LAMBERT MOVED, RICE SECONDED, TO RECONSIDER THE 2017-18 
SCHOOL CALENDAR REVISION APPROVAL, ITEM F1.    
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Reconsideration of 2017-18 School Calendar Revision Approval (continued) 
 
Mrs. Lambert thought it would have been helpful to have had the discussion with Education 
Elements prior to the board’s vote on the calendar vision. She thought for the 2017-18 school 
year, it would be important to consider Mr. John’s opinion given the district’s current position 
with implementing personalized learning. The information provided by Mr. Johns could have 
influenced the decision of some board members. Mrs. Lambert suggested if the motion to 
reconsider was approved, the calendar revision come back before the board at the May 9 
meeting.  
 
Mrs. Dominique asked for clarification. She questioned the validity of Mrs. Lambert to call for 
reconsideration. President Haas clarified Mrs. Lambert had voted on the prevailing side of the 
original motion.  
 
Dr. Gaborik appreciated the reconsideration. It was important to find time for teachers to do the 
work they needed to do to fully implement personalized learning.  
 
ADVISORY VOTES.  2 AYES: KOUGL, COLE 
MOTION TO RECONSIDER CARRIED BY ROLL CALL VOTE.   
4 AYES: LAMBERT, RICE, BARTELS, HAAS 
2 NAYS: O’BRIEN, DOMINIQUE 
 
President Haas would have the reconsideration of the 2017-18 calendar revision added to the 
May 9 meeting.  
 
Board and Superintendent Comments & Committee Reports [3:20:23] 
Oh behalf of the entire board, President Haas congratulated all the district’s retirees. There were 
many years of experience in the district and education honored earlier in the evening. She 
thanked Ms. Tanner for her service to the board and welcomed Ms. Kougl.  President Haas also 
thanked Ms. Duez for the book on transforming school culture.   
 
Colonel Cole congratulated all the retirees. He appreciated their leadership and their work 
through the years.  
 
Mr. Rice added his thanks to the retirees. The district was losing many years of experience. 
 
Mr. Bartels welcomed Ms. Kougl to the board; he looked forward to working with her. He would 
miss Ms. Tanner. He appreciated the service of the many staff retiring with over 1,000+ years of 
experience. Mr. Bartels also appreciated the board hearing his ideas regarding the budget. 
Times were challenging and it was important to explore every option.  He was not in favor of any 
of the reductions. In regards to the calendar reconsideration, he was concerned about the loss 
of instruction and the hardship early-outs caused families.  
 
Mr. O’Brien congratulated the retirees, some of whom had had a personal influence on him. It 
was disheartening to hear about the new teachers who jobs at Hutchison High School were 
threatened due to budget reductions.  In regards to the calendar, he would like to see different 
options for the training times.   
 
Ms. Lambert congratulated the retirees and thanked them for the positive impact they had on 
students, some that could last a lifetime. She recalled the impact some of her teachers had on 
her. She thanked the retirees for their dedication to students. Regarding the calendar 
reconsideration, in light of the transition, she thought the training time was needed. She 
suggested there could perhaps be three days rather than four days, to help reduce the impact 
on families. Mrs. Lambert reminded everyone the borough would be accepting public testimony 
on the budget at their meeting on Thursday. She thought it would be great if the students were 
able to attend and testify. It would be good for the assembly to hear from students.  
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Board and Superintendent Comments & Committee Reports (continued) 
 
At 10:45 p.m.: [3:30:09] 
 

DOMINIQUE MOVED, RICE SECONDED TO SUSPEND THE RULES AND 
CONTINUE THE MEETING UNTIL 11:00 P.M. 

 
Asking for and hearing no objection, President Haas continued the meeting.  
 
Mrs. Dominique recently judged the Project Citizen event. She thought more students should be 
involved in the event. The projects were great. She especially liked the Arts for Smarts project. 
She encouraged teachers to become involved in Project Citizen so it could be expanded. She 
thanked all the retirees for their work in the district. Addressing the calendar revisions,  
Mrs. Dominique wanted to see options for families after school dismissed; many students were 
latch-key kids and student safety was imperative. She welcomed Ms. Kougl to the school board. 
Mrs. Dominique thanked Mr. Johns for the personalized learning report and she looked forward 
to visiting schools. She thought personalized learning would also help with attendance.  
 
Ms. Kougl thanked all the retirees for their service to the district. She looked forward to serving 
on the board. 
 
President Haas reminded board members of their Special Meeting for student discipline, 
pending personnel matters, and work on the superintendent evaluation scheduled for Monday, 
May 8 at 5:30 p.m. and the Regular Meeting on Tuesday, May 9. The second Regular Board 
Meeting for May had been rescheduled from May 16 to May 9 due to North Pole High School’s 
graduation on that evening. The district’s speech contest was scheduled for Saturday, at Anne 
Wien Elementary School, beginning at 9:00 a.m.  
 
The meeting adjourned at 10:50 p.m. 
 
Submitted by Sharon Tuttle, executive assistant to the Board of Education. 


